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Check if you need to obtain the necessary licenses and

approvals from relevant authorities before engaging in financial

marketing activities

Ensure that all marketing materials are accurate, truthful, and not

misleading. Any false or misleading information could lead to

serious consequences, including fines or legal action

Use plain language that is easy for the target audience to

understand

Adhere to local norms and customs when creating marketing

materials

Leverage local expertise and partnerships to ensure compliance

with relevant laws and regulations

Obtain compliance review and sign off prior to distributing

marketing materials 

Recommend using approved channels such as banks or licensed

securities firms. The use of unapproved channels is strictly

prohibited

Maintain proper records of all financial marketing activities and

distributions of marketing materials and investment brochure or

literature as a log such as marketing trips log, marketing

materials log for compliance information and checking such as

when the materials are distributed and list of recipients and their

identities and whether they are retail or institutional investors etc. 

Consider language and cultural differences to ensure that your

marketing materials and communications are appropriate for the

local market taking into account language and cultural

differences that you may need to work with local partners to

develop marketing materials that are tailored to the local market

Conduct regular compliance checks by your compliance

officer/team to ensure that your marketing activities comply with

local regulations. If any compliance issues arise, take immediate

action to address them

Here are some general points to keep in mind when conducting

cross-border marketing activities or fund or investment distribution

activities including but not limited to in mainland China and other

places without license or registration: 

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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POINTS TO NOTE ON
CROSS-BORDER
MARKETING ACTIVITIES 



Whether the inquiry or request is from a client that can be

counted as "Reserve Inquiry" in handling their requests 

Accompanied by local licensed staff or licensed persons when

conducting cross-border marketing activities 

Providing overseas contact information only 

Providing any specific details on funds, products or services only

upon returning to your home country 

Restricting the marketing activities to target/selected group only 

Obtaining legal/compliance sign off 

Providing services on a ‘reach-in’ basis (i.e. providing products

and services remotely to the client who stays in its home

jurisdiction)

Monitoring frequency/duration/totality of visits regularly 

Compliance and business to meet regularly to identify, measure,

assess and manage the risks arising out of the cross-border

marketing activities and business for mitigating the risks

effectively and proactively 

Providing training to sales and marketing team with examples 

Establishing policy and checklist on this area for sales and

marketing team to follow 

Establishing escalation process for identification of any issues or

risks 

Nowadays, cross-border marketing activities are common given that

investors need more diversified investment products and services

that they want to invest globally.  Here are some points to note that

may help mitigating regulatory risks on this area: 

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.
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HOW TO MITIGATE THE RISKS
ARISING FROM CROSS-BORDER
MARKETING ACTIVITIES 



Responding to unsolicited inquiries from potential clients without promoting or advertising the

firm's services.

A foreign investor contacts a bank to purchase a structured financial product that is not available

in their home country. The investor initiates contact with the bank and requests the product,

rather than the bank soliciting the investor.

A high net worth individual contacts a wealth management firm to request information on

investment opportunities in a particular asset class, such as real estate or commodities. The

individual is initiating the contact and soliciting the information, rather than the firm soliciting the

individual.

Participating in industry events or conferences without actively promoting the firm's services to

attendees.

Providing general market commentary or educational content to clients or potential clients

without promoting specific financial products or services.

Conducting market research or client surveys without using the information to actively market

financial products or services to clients.

Example in mainland such as a Chinese client contacts a foreign financial firm to inquire about its

investment products without any prior marketing or solicitation efforts by the firm in China.

Example in mainland such as a Chinese institutional investor approaches a foreign fund manager

to manage its assets without any marketing or solicitation efforts by the fund manager in China.

What is Reverse Solicitation?

Generally speaking, reverse solicitation is the name given to the circumstances in which a

prospective client approaches an investment fund or its manager on its own exclusive initiative.  The

inquiry must not be in response to advertising or marketing of any kind. However, please note that

the definition of "Reserve Solicitation" may vary in different jurisdictions. One cannot simply reply on

the defiance of "Reverse Solicitation" as a reason of not complying with applicable rules, licensing

and/or registration requirements in a country. 

Examples of Reverse Solicitation

1.

2.

3.

4.

5.

6.

7.

8.

 

906, Wing On Centre, 111 Connaught Road Central, Hong Kong

www.complianceplus.hk 



R I S K S  L E V E L  O F  V A R I O U S  T Y P E S  A N D  S T A G E S
O F  C R O S S - B O R D E R  M A R K E T I N G  A C T I V I T I E S  

( F O R  R E F E R E N C E  O N L Y * )  

906, Wing On Centre, 111 Connaught Road Central, Hong Kong

www.complianceplus.hk 

Meet up with clients for social purpose and business relationship building 

Not providing specific investment recommendation 

Not offering or promoting specific investment products or funds 

Not targeting retail investors 

Speaking at a finance related event on market outlook and general economy 

Attending media interview primarily for brand awareness related activities 

Fly-in meetings for business network

Participating in industry events or conferences without actively promoting the firm's services to

attendees

Providing general market commentary or educational content to clients or potential clients

without promoting specific financial products or services

Organizing seminar that retail investors may be invited 

Publishing articles on market only without offering specific investment recommendation or

mentioning specific funds or investment products 

Operating social media with an account on general information about the firm for brand

awareness without specific promotion of services, offers or investment products 

Organizing a Podcast for selected group of users on market 

Incoming salesmen/marketers accompanied by properly registered or licensed person 

For illustration purpose, below activities are assumed taking place in

country where the relevant individual or firm or entity is not licensed or

registered with the local authority. 

Low Risks Activities 

Medium Risks Activities 

*This is a high level summary of information for reference only that nothing in its contents is

intended to provide legal or other professional advice and CompliancePlus does not accept any

responsibility for any loss which may arise from reliance on the information contained in this

document. 
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Activity directed to offerees

A detailed marketing plan to promote the investment services 

Marketing and/or Advertising Campaign such as direct mailing, advertisements in local

newspapers, broadcasting, or other “push” technology over the Internet (as opposed to where

the services are passively available, e.g. on a “take it or leave it” basis)

Marketing activities targeting investing public 

Distributing fund prospectus, fact sheet, fund literature and/or subscription documents 

Setting up office/branches with presence of marketing team reaching out to retail  investors

with contact information available and/or with a local website domain 

Broadcasting to general public such as advertisement, radio message, advertising board in mass

media with contact information 

reviewing of marketing materials

preparation and drafting of marketing guidelines 

preparation and drafting of Cross- Border marketing activities guidelines 

review marketing activities log 

providing  training to compliance and/or front line staff 

providing compliance advice on ad hoc situation 

signing off marketing campaign/plan from compliance perspective 

reviewing website, social media posts, all kinds of marketing materials such as marketing video,

fact sheet, brochure, advertisement etc. 

High Risks Activities 

How we can help you 

We offer the following services to ensure marketing materials and marketing activities are in

compliance with relevant rules and requirements in order to control the compliance risks: 

*This is a high level summary of information for reference only that nothing in its contents is

intended to provide legal or other professional advice and CompliancePlus does not accept any

responsibility for any loss which may arise from reliance on the information contained in this

document.  



CompliancePlus is an independent consulting firm focused on providing a complete range of proven and

reliable compliance solutions to licensed corporations, brokerage firms, fund management companies,

hedge fund managers, sovereign funds, financial institutions, external asset managers, family office and

multi-family offices etc. in Asia. Our dedicated team of compliance officers has years of professional

experience equipped with in-depth knowledge of both functional and compliance experience in managing

and minimizing regulatory, operational and reputational risks. 

 

We have been providing real time compliance support and proactive recommendations to start-up hedge

funds, fund of hedge funds, multi-strategies hedge funds and various types of financial institutions with our

solid compliance knowledge. 

 

By partnering with CompliancePlus, our clients gain access to compliance solutions that they can trust and

the latest knowledge of regulatory policies and procedures. Through building up strong relationships with

our clients and by ensuring our availability to them, we are trusted advisors helping clients to navigate a

challenging and changing regulatory environment. 

 

Contact: 

 

Josephine Chung is Director of CompliancePlus Consulting Limited specializing in compliance matters for

hedge fund managers and mutual fund management companies with over 20 years of industry experience.

Before joining CompliancePlus Consulting, she was the Head of Legal and Compliance for a major asset

management company in Hong Kong. 

 

Josephine can be contacted at +852-3487 6903 (email: jchung@complianceplus.hk) and WeChat:

CompliancePlus2020 
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